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Hawkins Adelaide M. 6 March 1914 | F GS-1l
6. OFFICIAL POSITION TITLE . 7. OFF/DIV/BR OF ASSIGNMENT [8. CURRENT STATION
Cryptanalyst - Chief ' QC-SPS/CMT Headquarters
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SECTION B. PERFORMANCE EVALUATION
W .- Weak Performance ranges from wholly inadequate to slightly less than satisfactory. . A rating in this category requires

positive remedlal action. The. nature of the action could range from counseling, to further training, to placing on

"« probation; to reassignment or to separation, Describe action taken ot proposesd in Secticn C.

Porkﬁmonce meets oll requirements. It is entirely satisfactory and is characterized nelther by deficlency nor
excellence. : i :

Proficient  Performance is more than satisfactory. Desired results are being produced in o proficlent manner.

Performénce Is characterized by exceptional preficiency.

Qutstanding Performance i3 sc exceptional In relation to requirements of the work and in comparison to the performance of

others doing similar work as to warrant special recognition.
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List up to six of the most important specific duties performed during the rating period. Insert rating letter which best -describes the

h employee performs EACH specific duty. ‘Consider ONLY effectivenass in peiformance of that duty. All employees

with supervisory responsibilities MUST be rated on their ability-to supervise (indicate number of employees supervised).

Supervises [:]persons engaged in a wide range of analysis of various kinds

SPECIFIC.DUTY NO. 1 . ; S Co ) : RATING

Edits and corrects, if nécessary, analytic réports written by analysts under’ | |
her.superyision.. . . . . | B

of data . S
SPECIFIC DUTY NO. 2 . | CETTER

Conducts mathematical and machine studies of cryptographic systems and _

performs cryptanalytic work ‘ S
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Conducts, 1iaisen with various.components. of the, Agency and jith the National , .

Security Agency concerning the subject of related analysis problems P
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As Chief of-the Analysis Section,.advises. Chief, -SPS/CIMI. on,detailéd: analytic. |“= o
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overseas. operations ' T - ' o N
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Toke into-account ever!'hing about. the employee which Influences his effectiveness in his.current i’aoslflon such as per-|"HETTER

pocific_duties, productivity, conduct on. job, cooperativeness, - pertinent: personal traits or habits, and .. | ... -
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SECTION Cit- oo NARRATIVE COMMENTS

'Ind.lcafe,» sl?n!flconf strengthis;or weaknesses demonstrated:in.current position keeping -in.proper perspective their.relationship to

overall performance. State suggestions made for improvement of. work. performance. Give recommendations- for. training., Commeént
on:foreign language competence; if required for current. position. Amplity. or explain ratings. given in Section B-to-provide best
basis for determining future personnel action;’ Manner. of performance of: managerial or supervisory duties must.be -described, if

gg“coble.

Mrs. Hawkins contlnues to give an excellent performance in every respect,
She is highly regarded by members of her Section as well as by those for whom
and with whom she works. She is a recognized authority in certain fields of
: analy51s, both w1th1n this Agenqy and at the National becurlty Agency.

- ‘Wbmen frequently run 1nto difficulty when.called. upon to. supervise other
u-people - partlcularly men. . Mrs. Hawkins'. Sectlon is. composed of. both. sexes.

... Her: personallty and abllltles are such that her Section runs harmonlously ‘and
Sowith exceptional efficiency.

(I contlnue to feel that she is properly placed in the Agency and should
remaln 1n her present pos1t10n 1ndef1n1tely

Though her respon81b111ties do not 1nvolve the expendature of government
"funds, her’ approach to problems clearly indicates that she is cost conscious.
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